2009 ANNUAL MEETING MINUTES

COLD SPRING PROPERTIES TOWNHOUSE ASSOCIATION

The 30th Annual Meeting of the CSPTA was called to order in the meeting room of the Administration-Recreation building at the Resort in Ashland, NH, on Saturday, November 7, 2009, at 11:06 a.m.  Moderator Nelson Goldin explained the rules of procedure for the meeting which is conducted under Robert’s Rules of Order.  He introduced the Board of Directors and noted their years of service as Board members, General Manager Corinne Peltier and Association Accountant Charles Katz, all seated at the head table.  Approximately 115 Association members in good standing representing approximately 170 interval units attended this eleventh annual meeting held on site.

The meeting began with a moment of silence in honor of next Wednesday, Veterans’ Day, and for all those members of our military forces who have given their lives; this was followed by the Pledge of Allegiance to the flag.  This was followed by a special Power Point presentation compiled by owner and CSPTA Webmaster, Norm Leveillee, in honor of our 30th Annual Meeting which depicted a chronological review of Cold Spring Resort from its humble beginnings in the late 1970s to today.
*** The reading of the MINUTES OF THE 2008 ANNUAL MEETING was waived and the minutes were accepted as printed in a unanimous voice vote.

The following reports were presented... (most were mailed with the call to the meeting)
Note - reports for the Social/Recreational Committee, Property Oversight, Maintenance and Housekeeping are included in all published newsletters. 
1. LEGAL – Attorney Ed Ford, who was not present at the meeting, sent out his brief report to all owners prior to the meeting.  Legal expenses have been kept to a minimum this year with Ed facilitating our latest foreclosure legal proceeding and being available to advise the Board when needed.  He no longer attends every Board meeting unless requested to do so by the Board.
2. ANNUAL OPERATING EXPENSES – The financial statements prepared by our accountant, Charles Katz, summarized the balance sheet, statement of revenues, expenses and changes in fund balance, cash flow statement and miscellaneous notes regarding the foregoing.
Following a review of the printed FINANCIAL STATEMENTS report from our accountant for the period ending June 30, 2009, and the 2010 BUDGET prepared by the Board of Directors, several questions were asked by the Association members present including:
(a) Has the weak economy affected our finances? – (We are holding our own due to a supportive owner base which pays its maintenance fees on time and a Board of Directors and General Manager that analyze each line item of the budget with a fine toothcomb all throughout the year.  President Barry Thomas noted that our cash reserve has increased by $28,000 while we paid down $79,000 in debt, effective June 30, end of our fiscal year; only $32,000 in debt remains.)

(b) Do we have a reserve fund? – (This matter was studied extensively a few years ago and it was determined, with approval of the owners at that annual meeting, that we would place surplus funds into interest-bearing CD accounts and rely on a bank-approved line of credit to meet unexpected expenses.  Funding is allocated each year for preventive maintenance to forestall bigger problems later on.)
(c) An Association owner who lives nearby and visits the Resort every few weeks commended the office and maintenance staffs for their excellent efforts in running a top-notch resort.
(d) Based on an owner’s query of what a silver and gold crown resort actually means, General Manager Corinne Peltier reviewed both and indicated we are a silver crown resort based on the evaluations of interval exchangers who complete evaluations of their stay at our resort.  We consistently rank the highest in the nation in customer service.
(e) Note G – Accountant Katz explained to an owner who asked about “Unit resales, net” how these calculations are done, something which amounts to an accounting adjustment.

(f) One owner wondered how timeshare resale companies got his name on a mailing list.  Corinne explained that that information is public at the registry of deeds and anyone can get it.  She also shared “an owner scam alert” regarding a recent scam reported to her by several owners involving these companies offering to take units from owners who no longer wish to own them and deed them back to the resort for a steep fee, possibly $1,000 or more.  This will not work and these dubious companies should be avoided since they are only interested in taking your money.  Owners in a financial predicament can always call the General Manager to discuss the matter and arrange a mutual settlement.
3. PROPERTY OVERSIGHT COMMITTEE – Committee chairperson Paul Tousignant reported that the Committee has inspected and checked all 77 units in great detail, as usual, during the two semi-annual maintenance weeks in April and November and indicates they are in good shape.  He reviewed the lengthy April inspection report generated after all units are inspected, and what work the committee completed as well as any follow-up work beyond the scope of the committee which was referred to the maintenance department for their attention and repair.  
President Barry Thomas thanked the committee and its chairman for their excellent ongoing efforts on behalf of all owners and encouraged everyone present to consider volunteering their time in the future to assist this committee.  Barry mentioned that the Board of Directors hosted a thank-you dinner for the committee last evening at a local restaurant as a small token of our appreciation for their volunteerism.
4. BALLOT COMMITTEE – As has been our practice for several years now, the reading of the Ballot Committee’s report indicating the proxy vote totals will be deferred until all votes have been taken on the floor on all action items on today’s agenda from owners present and voting on same today.  See ballot vote totals below.
*** Moderator Goldin thanked all committees for their reports and entertained a MOTION to accept them, which was SECONDED and passed UNANIMOUSLY by the membership on a voice vote, while the Board of Directors also CAST ALL PROXY VOTES to approve same.

OLD BUSINESS – None remain from the previous meeting which has not been addressed and/or resolved.  
* Secretary Reilly reviewed some of the highlights of maintenance projects and upgrades, most of which were detailed in the newsletters sent to all owners.  

* Owners are being and will continue to be encouraged to give us their e-mail addresses so that we may use that as a vehicle for better, cheaper (than snail mail) and more immediate communication.  Billings and annual meeting materials will continue to be sent by mail as required by the Association bylaws.  
* An updated report on extended pool hours during the summer season was given by Corinne Peltier which indicated that during the 12 week period from mid-June to early September, all owners wishing to use the pool during the extended pool time from 9 to 10 p.m., an average of 8 per day or an increase from 2008 when it was 5 per day, were accommodated and owner reaction continues to be positive.  Additional staff payroll for on-duty personnel during the extended hours was $820.  Staff members were flexible and helpful in implementing the extra operating hours during the summer.  The policy to continue the extended hours during the 12-week summer season will be continued next summer.
NEW BUSINESS 

1. NOMINATING COMMITTEE report – Director George Reilly, acting on behalf of the Nominating Committee, moved adoption of its report, item #2 on the proxy ballot, to re-elect incumbent Director Ronald R. Smith to a three-year term of office.

*** Hearing no other nominations from the floor, a MOTION was made, SECONDED, and approved UNANIMOUSLY to close nominations and instruct the Association Secretary to cast one ballot for the nominee presented in the proxy ballot for the one open Board position.  Director Ron Smith was declared re-elected and will serve a new three-year term. 
2. BALLOT COMMITTEE report - Members of the Committee, chaired by owner Robert Frey, met in accordance with Association bylaws, and Secretary Reilly officially received and read the following Committee report which duly notarized these proxy ballot results:

A. To accept all reports presented at the Annual Meeting

B. To elect one (1) Director for a 3-year term of office
  >>>>    RONALD R. SMITH     

C. To vote as the Board of Directors thinks appropriate on any other business which may be 

     properly brought before the Annual Meeting
*** Moderator Goldin then entertained a MOTION to accept the report of the Ballot Committee (see above tallies) which was SECONDED and passed UNANIMOUSLY by the membership on a voice vote, while the Board of Directors also cast all proxy votes to approve same.

4. OTHER NEW BUSINESS – Motions from the floor 
*** Owners Bill and Peggy Griffiths in Reach 4 requested in an e-mail sent to Secretary Reilly prior to the meeting that a motion be introduced at the meeting to have screened-in patios similar to other village units provided for the Reach 4 building.  The MOTION was seconded for discussion and ultimately referred to the Oversight Committee for its study and recommendation and, based on that action, the financial requirements to accomplish same will be considered by the Finance Committee and the Board of Directors.  Owners at the Lodge complained that they, too, have no screened-in patios and the motion was AMENDED to consider their request as well.  The motion as amended passed and the main motion then passed.   
*** The now-traditional MOTION usually made by owner Bill Flanagan and SECONDED to award holiday bonuses to CSPTA employees, as has been done in previous years, was approved by acclamation.  As with past practice, the General Manager has devised and will apply a fair formula for the bonus program, based on an employee’s full or part-time status and years or service (by taking an average of the employee’s last 10 weeks’ work hours per week multiplied by 50%) and award this to the employees in time for Christmas as their bonus.  
*** In a matter related to the above, a MOTION to consider implementing a 401(k) plan for Resort employees was seconded for discussion which ultimately resulted in its being referred to the Finance Committee for study and a recommendation.

Other matters raised by owners, and not put into motions, included a Reach 4 owner who complained about a cool breeze coming through an electrical receptacle (referred to Oversight Committee) and a handrail for the front entrance to the Administration-Recreation building (a handicapped ramp runs alongside the left side of the building for anyone who needs it).
Director Olga Packard asked for two owners to volunteer for the Recreation Committee and an owner rose to compliment Linda and the great job the Recreation Department does for owners.
NOTE: A special raffle drawing of three timeshare interval units (one red, one white, one blue) was awarded to three lucky owners preceding the call for adjournment.  They are:  

     * Red Week Unit (E3C-12)–Bob Thomas       * White Week Unit (E2C-16)–Roy Woodward 

     * Blue Week Unit (E3B-46)–Tom Santero          Congratulations to all the winners!

Moderator Goldin then asked if there was any further business to come before the 2009 Annual Meeting of the Association.  There being no further business at hand…
*** a MOTION was made, SECONDED, and approved UNANIMOUSLY to adjourn the 2009 meeting of the CSPTA at 12:34 p.m. and proceed to the Ashland train station for the dinner train trip immediately following the meeting.








Respectfully submitted,








George W. Reilly







George W. Reilly, Secretary
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